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What is a Redesign Action?

A Redesign Action supports a school leader to develop and
implement a whole-school model that meets the
community's needs. The campus may keep the same
leader, staff, and students, but substantially changes
instructional, staffing, scheduling, and professional
development practices to improve student outcomes. The
specifics of a Redesign Action plan should vary based on
student outcome data, campus and community needs,
and district characteristics.

“We feel we have the right team in place, but the
campus must change the way it does business.”

Consider Redesign If:
e A campus has chronic underperformance, but low
turnover among a staff eager to learn and grow.
e Families want a different type of school model.

Why Redesign a Struggling Campus?

e Boost academic performance through High-Quality
Instructional Materials, extended day or year, and
accelerated instruction tailored to student needs.

e Create a holistic and nurturing learning environment
through enhanced support services such as counseling,
tutoring, and extracurricular activities.

e Promote transparent accountability by setting clear
goals, benchmarks, and formative assessments.

NEXT STEPS

1.Review student data, and complete the SAF Self-Assessment

2.Learn more about this Action by reviewing resources: www.centerforschoolactions.org
3.Bring findings and key takeaways to appropriate stakeholders/decision-makers



https://docs.google.com/spreadsheets/d/1B6vZbiQPHyVSxhAR76c1LD6YVWqSskb3KJN2EVEuyt4/copy?usp=sharing
https://docs.google.com/spreadsheets/d/1B6vZbiQPHyVSxhAR76c1LD6YVWqSskb3KJN2EVEuyt4/copy?usp=sharing
https://www.centerforschoolactions.org/resources

